
Loudoun Habitat for Humanity 
Board of Directors Meeting Minutes 

June 28, 2018 

Loudoun Habitat office in Leesburg 

700 Fieldstone Dr., Leesburg, VA 20176 

 

● Opening Prayer 

● Approval of the Minutes 

● Getting to know you activity 

● Dashboard Review 

● Program Support Update 

● FYI 2019 Budget Overview- Draft 1 

● Tapping into Loudoun County Housing Trust Fund-Quick Overview 

● Strategic Plan Activity 

● ED Report 

● Announcements, Upcoming, Adjournment 

 

The Loudoun Habitat for Humanity Board of Directors met at the office, located at 700 Fieldstone Drive, 

Leesburg, VA 20176. Quorum was established, and the meeting was called to order at 7:05 p.m. by 

Allison Metzger. 

Members Present (10) 

Jennifer Mahoney, John Maxwell, Allison Metzger, Josh Kane, Michael Scott, Julie Short , Kathy Riley, Jim 

Russell, Rick Hill, Gayle Bailey, James Miller, Jim Wehr, Ruth McElroy 

 

Members Absent (7) 

Julie Hoffmann, Sally Crosen, Barnabas Schwanke, Chris Cicotello 

 

Staff Present 

Therese Cashen, Julie Steele 

 

Opening Prayer was led by John Maxwell 

Review/Approval of Minutes 

John Maxwell motioned to approve the minutes from the May 2018 meeting, Jim Russell seconded. The 

minutes were approved by the board. 

Correction to May Minutes 

Ruth McElroy was present for the May meeting. 

Future Board Meetings 

There will be no meeting in July or August. 

We are taking a survey to see if we can meet earlier for regular board meetings. 

 



Loudoun Habitat for Humanity 

Board of Directors Meeting Minutes 

June 28, 2018 

Page 2 

Dashboard Review 

Habitat should surpass our $420k fundraising goal. 

Board reviews mission statement and mission visions.  44 homes, 46 families and 174 individuals helped 

by LHFH. 

 

Kudos  

C2 operations for roof on Nansemond 

Mick Beckstrom for electrical on Nansemond 

Josh Kane for landscaping at Nansemond 

Gayle Bailey for the team build  

Allison Metzger and her husband for work on Nansemond 

Julie Steele for working 12+ hour days and for wearing multiple hats. 

 

Family Services Update 

Kathy Riley is the new Chair of the committee.  5 homes for 2018.  Balsam, Nansemond, Hamilton 2, St 

Charles, and Meadows.  Family that was previously selected for Hamilton 2 had a 5th child and will not fit 

in the home.  We purchased Meadows home for them with 4 bedrooms. 

23 applications were reviewed.  20 out of the 3 were denied for various reasons.  9 because of high 

debt.  The committee is recommending inviting applicants to reapply in October 2018 when application 

opens.  We want to make sure we are setting the applicants up for success and not failure so its better 

we turn them down then take the risk of putting them in a challenging financial position. 

Jim Russell is looking at different ways we can get these people ready or into a position to take on a 

Habitat house, but the real question is do these people really need houses.  Coaching the applicant with 

seminars and programs will help but the lack of knowledge about debt and credit pose a problem with 

applicants being able to approve.  Jim Wehr is insistent on not pushing people into the homes that they 

might not be able to afford.  Jim has seen situations where Habitat did not help the family by putting 

them in a house.   
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2 remaining candidates have the willingness to pay and partner and we would be truly helping their 

situation.  The family that was turned down is sharing a home and has the highest income and has no 

children but 1 on the way.  They currently don’t have to move, and it may not be a good time with the 

unexpected expenses of a baby coming.  Tried using the scoring system but the score will drastically 

change once the baby comes. 

Family 1- Family of 5.  3 children all under the age of 5.  Lease is up, and they cannot have 3 children in 

that size apartment.  Currently in affordable housing community.  Husband has a job at Dulles airport for 

years.  Living in a reduced rent community based on their income.  

Rick feels we are not making a clear decision on the family we declined.  He feels that judging the family 

that they are not ready for the home may not be right.  Jim Wehr thinks the main reason they should 

have been declined because their need is so low.  John Maxwell thinks we do not need to rethink the 

committee so whatever they bring to the table is what we need to vote on.   

Jim Russell has a question about scoring.  When you go through the DTI process will you really get 

someone in the 20s for need.  Julie comments that some of the applicant would get close to 21 but the 

need tells more of the story as to what is truly needed by the family.  A lot of times you won’t know the 

true problem until you meet with the family in person.   

John Maxwell motions to accept the motions of the committee.  Jim Wehr seconds.  The committee 

votes and approves. 

Christian Family- approved and has 3 children.  Father works very hard numerous jobs, mother stays 

home with children 

Ghazal Family-  approved 2 children.  Both work for LCPS and looking for stability as their family grows. 

New Committee 

John Maxwell proposes changing the Fundraising committee to the Resource Development committee.  

Biggest threat to this organization is fundraising so we want to make raising money a year-round event 

not just centered around the Gala.  The focus is to take the ‘fund development’ and make it a 

comprehensive discussion item and focus point for the board.  The board is evolving, and we need to 

focus more on fund development and make it an active conversation at every board meeting and with 

every new board member.  Many skill sets needed, advocacy, networking, thank yous etc.  If a member 

doesn’t want to go out and ask there are other ways behind the scenes to help raise money.  Funds we 

are at risk of losing are public funds from government.  We want to combine 2 main resources being 

public and private sector to grow fundraising efforts.  Jim Russell has agreed to join committee.  The 

committee will be a resource for Kari. The committee should consist of at least 3 board members but 

also non-board members that are well connected or good at networking.  Chair will always be a board 

member for comradery and accountability.  There will be meetings over the fall leading up to the Gala.  

Capital Steps is no longer going to be a fundraising event for Habitat.  We need to be cultivating the 

guest list from the gala and working it throughout the year.  That will incorporate the  
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donors into the organization to retain them and get them excited about spending the money on the 

partnership. Jim wants to know if the grant money is truly at risk or if it is just a fictional conversation.  

Grant money is about half of our income, so we need to have a plan in case it shrinks or is cut all 

together. 

 

Join a Committee 

Allison presented to the board a list of available committees.  It is important that the chair of each 

committee be a board member.     

Julie Short- Chair of Finance committee (Board Treasurer)   

John Maxwell- Resource Development committee 

Laura van Leliveld will be staff liaison for Faith Relations 

Nomination committee- Tom previously led (maybe Sally Crosen will chair) 

Homeowner Services committee- Chaired by Kathy Riley 

Advocacy Committee- Chaired by Jim Russell 

Restore Committee- Chaired by Michael Scott 

Task Forces- Construction Manager Hire and Strategic Plan  

Jim Russell suggests combining Advocacy committee and Resource Development committee as they 

overlap.  Also, should include Faith Relations.  Therese disagrees because she feels faith relations works 

a different angle and isn’t so much about direct sponsor dollars.  Jim Miller feels faith relations is 

important because they are the ones that bring the families in need to us to start the homeownership 

process.   

 

Alison thinks all committee chairs need to be interacting as well to delegate responsibilities.  Almost all 

conversations about Habitat and our mission is all Resource Development.  John sees a benefit in 

combining PR and Advocacy groups.  Outreach and PR is how we will continue to grow and get new 

donors. We will need a by-law change to change the names of the committees- John Maxwell suggest 

leaving it at 4 standing committees and just to change the committee names. 

Jim Wehr will help on Resource Development 

Mick- joining Finance committee 

Jen- Advocacy committee 

Michael- Restore chair 

Rick- Faith Relations 
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Budget 

Plans for FY 2019- 1 new home construction, 4 home renovations, 7 home repair projects and 3 sessions 

of home buyers club.   

Restore numbers for 2019 will be flat growth 

CDBG funding at $410,000 

Fundraising goal- $290,000 (net) 

This budget will support our housing plans. 

Rick approves the budget as is presented.  Michael seconds.   

Discussion-Jim Miller wants to discuss why we have a drop of 200k over last year’s budget.  5% increase 

in salaries.  The increase is factored based on a proposed new hire to replace bud.  Some board 

members feel there is not enough budgeted for the raise increase for construction manager.  We have 

$65k budgeted for the new hire but it will have to be someone that is in it for the mission of Habitat.  

We added a part time admin person last year, but they are no longer here.  Jim Miller feels we keep 

adding people to the office but not construction.  New hire Tara Jensen will take over part of Detra’s 

duties and take over the prior part time admins duties.  Accounting will now be outsourced.  Essentially 

2 positions were created when Detra left.  Total salaries and payroll tax only increasing 4% for 2019.  

John wants to make sure the salaries for the staff are fair and not too low which may cause a loss of the 

talent we currently have on staff.  Rick suggests continuing the approval of the budget and if changes 

need to be made we can address at a future board meeting when current budgets are reviewed.  

September there will be a final resolution on the budget.  Board passes vote to pass budget and come to 

final resolution at the Sept Meeting. 

 

Tapping into Loudoun County Housing Trust Fund 

Jim Russell (member of housing advisory board) has met with the BOS about affordable housing on 

behalf of Habitat.  Jim has a very good relationship with Bo (chief of staff for Chair Randall).  He told Jim 

to simply let him know what we need.  The advisory board wants to broaden the discussion on what 

kind of housing should be affordable housing and the county board shot that down telling them to stay 

out of economic development issues.  The board dismissed the seriousness of the housing issues and we 

should focus on the lowest end of the income spectrum.  What we took from this is the main mission 

needs to be to educate the public and neediest people and the housing issues they face.   Habitat is well 

respected by every board member and housing advisory board member.  The advocacy program is to 

amplify our position, but we are only as good as what we ask for.  We have potential for county, state 

and fed support.  Many real estate developers would welcome a partnership with Habitat.  One of the 

biggest problems is the increase in building heights to increase density which would make housing more 

affordable.  We proposed around 3-4 years ago to use 1 million of their 30 million funds to purchase 

ADUs as Habitat house.  We cannot use the ADU proposal based on current guidelines and  
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circumstances however we can use some of the guidelines in the proposal to move forward in tapping 

into the trust. We talked to builders about buying their ADUs as shells, finishing them out, and selling 

them to partner families’ years ago but we couldn’t work out the legal details.   

20 million dollars is currently in the trust fund earning 1% interest. 

Bo is currently looking into the current interest rate and will report back to us.  We are talking about 

offering a sustainable grant program on the interest being earned on those funds.  These funds are set 

aside for rentals not purchases. 

Proposal was sent to take their earning on the trust in the form of the grant and use toward cost 

differentials in home purchases.  The way we proposed it to them we would double our current 

production at no expense to us or the county as we would be paying back 100% of the grant.  John feels 

the political will isn’t there now to pass this, but we must start somewhere to get in front of the board 

to ask for these funds.  Jim Russell feels that if we get the housing issues in front of the voters’ things 

will change.  Politicians will take notice as to what the people are voting for and the housing issues will 

get more attention.  Jim was sat next to Bo at the Gala and that is where the relationship was formed.   

A letter was sent to Envision Loudoun to say there is no mention of affordable home ownership in their 

document.  

 

Board Announcements 

Board contract is in packet.  Please fill out and return by Sept 1. 

ED report included and can be read at your leisure 

Rick Hill makes a motioned to adjourn.  Jim Miller seconds.  The meeting adjourned at 9:40 p.m. 

 

 

 

Respectfully Submitted 

 

____________________________________________________________ 

Signature       Date 


